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2nd March 2023 

Ref: CONSULTATION ABOUT EDUCATION IN THE BERWICK PARTNERSHIP – Phase 2 response TCMS 

GOVERNING BODY RESPONSE 
 
We are in complete and UNANIMOUS agreement with Model A (Revised 3-tier System of Schools in Berwick). 
 
As Governing Body of Tweedmouth Community Middle School, we are passionate about the existing 3-tier system of 
education in the Berwick Partnership. It is the very best system to deliver high quality outcomes to the pupils of the 
Berwick catchment and support our young people through education and into a successful adult life where they can 
thrive.  
 
We have completed the ‘Have your say’ questionnaire, but feel that we need to add extra weight to the argument. As 
Middle School leaders, we know full well the role that Middle Schools can and will play in driving continual improvement 
within the partnership, and our parents have told us that from the start of the consultation. They have also asked 
Middle School Leaders to find an alternative option. 
 
The Berwick Partnership is in a unique situation and, while other parts of the County/Country have changed to a 2-tier 
system – with questionable results – the Berwick Partnership continues to provide the pastoral and educational support 
which inevitably will lead to excellent outcomes for all pupils within a system that supports high quality learning across 
all phases. A 2-tier system of education is not, and never will be a ‘fits all’ solution, and we are extremely concerned that 
the spending to be allocated purely on the restructure of the entire Partnership will never represent value for money 
and nor would it be “Underpinning best value for NCC capital Investment”.  
 
A lot of school estate in the Partnership requires rebuilding or significant refurbishment, but an improvement in 
buildings alone will not bring about the positive change that is required in schools which are less than good. 
 
Therefore, in supporting Model A (Revised 3-tier) we also support ‘Option C’ which has been proposed jointly by 
Berwick and Tweedmouth Middle Schools and which has significant backing from other school leaders within the 
Partnership. More importantly, it already has significant backing from Community Leaders and business leaders who see 
its potential in addressing future employment needs. This support alone will be of significant benefit to the entire 
Community. 
 
When you consider the ‘Vision for Change’ criteria that were set with the agreement of NCC and Partnership Heads, 
only this proposal fully addresses all of these important statements. It is a supportive model which will benefit all 
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schools in the Partnership and promotes successful collaboration across all phases of education. The restructuring of 
Middle Schools demonstrates the extent to which our school leaders (including Governors) will go to bring about 
continuous improvement in the Berwick Partnership. 
 
The collaboration detailed within Option C – An Inclusive Model - is what will bring about the positive change that our 
children deserve. 
 
Option C – An Inclusive Model (Summary) 
An inclusive and transformative model to support all schools and all pupils locally 
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The Governing Body, having met on Thursday 2nd March 2023, are in full agreement with Model A (Revised 3-tier 
System of Schools in Berwick).  
 
We are also in agreement that the revision which is necessary can be effectively and efficiently brought about through 
Option C – An Inclusive Model and therefore give this our full backing. 
 
We therefore ask that this letter is presented to Cabinet along with all materials gathered over the consultation, and 
that receipt of this letter is confirmed. 
 
With kind regards, 
 

Gavin Wilson      Rikki Renner 
 
Gavin Wilson       Rikki Renner 
Co-Chair of Governors       Co-Chair of Governors 
Tweedmouth Community Middle School   Tweedmouth Community Middle School 
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